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Technology Agility
Businesses are continually experiencing new challenges and competition from their rivals. Business entities have to continually keep on inventing and innovating new technological ideas to reduce operation costs, improve their efficiency and productivity, increase their turnover and profits, add value to their existing products, and make entirely new brands for new markets. Technical agility is not always a straightforward strategy, and firms experience several challenges while implementing and integrating new technologies into their operations. How well the project manager plans, implements, and transitions the new technology will influence how successful and beneficial the new technology becomes. Therefore, understanding the strategies for technical agility would facilitate successful implementation and transition of new technology.
Methods
Firms use several methods to ascertain what technological changes may be necessary for the firm, how to implement the changes, and how to incorporate the new technology into existing ones. One of the methods is the study and analysis of the market place. The customer is the focal point of every business, and although firms may improve their technology for other factors, the main one is benefiting their customers. Every investment in technology is meant to add value to the service or product that is ultimately consumed by the customer. Other benefits include giving the customer better experiences, offering high value, and improving efficiency (Baskerville et al., 2006). The project manager should visualize how improved technology will impact their customers positively. They should articulate with precision how each technological change will contribute to customer satisfaction, customer retention, improved customer experiences, among other relevant variables.
A firm should assess the competition in its industry from time to time. This can be done by assessing competitors’ websites, yellow pages, and other advertising sources. A firm needs to know who their rivals in the business are, what they offer, and probably how they operate. Such information would help the company to locate existing gaps in the industry and how they could be exploited to remain ahead of the pack. The firm works towards exploiting the rivals' weak areas to do business. Besides the assessment of competition, businesses should strive to understand the market and industry trends. This information can be obtained from the internet, magazines, and other business publications. A close relationship with one's clients can also help them establish the current trends. With this knowledge, a firm can plan and position itself to remain relevant in the market. 
The other approach would be to identify available opportunities for innovation. Several opportunities may be available for the business, but they need to choose what will best fit their current need. Some of the available opportunities could be improving the already existing products, developing entirely new products, introducing better and efficient operations and processes, and improving production, among many others. While all these choices have their benefits, a business should choose those that best suit their current situation and likely yield more (Dodgson et al., 2008). For example, if a competitor is offering his products at a lower price, the firm could opt to go the value-addition way where, even if they do not lower the price of their products, they sell them at a more excellent value.  Additionally, a business could improve its distribution process by introducing home delivery services or online shopping options. This will improve the customer experience and will help in customer retention.
Another integral approach is the involvement and engagement of the workforce and culture. Technological change can only be significant if it is well accepted and embraced by the workforce. A technology change might also imply a significant cultural shift that may require new organizational structures and competencies. Therefore, the leadership should consider what training or support needs that may emerge as a result of such changes. The concerns and challenges experienced by the staff should be addressed adequately. There may also be a need to recruit a new workforce to handle the new technology. The firm should engage the users of the new technology so that they feel part of the process.
Results
One of the results that come about is the dual role played by the project managers. They take the role of being the technical developers while at the same time, become the implementers. Often, the project managers develop the new technology and hand it over to its end users who may not be necessarily tech-savvy, but are well knowledgeable in their application areas. The project manager offers support and training to the implementing staff, while at the same time addressing their concerns and perspectives (Cyert & Mowery, 1988). For a smooth hand-over process, the end-users must be involved well in advance at identifying the new technology. Proper training, engagement, and support also go a long way in ensuring a smooth transition. 
Another probable result is Multiple Internal markets. This means that a successful implementation is highly dependent on the level of management involved in the implementation; the higher the level, the more successful the implementation process (Mueller-Eberstein, 2010). Additionally, the more the engagement and involvement of the end-users in the implementation, the greater the probability of success. Project managers should, therefore, work towards striking this balance in any technical agility project. Both the top management and the end-users are crucial in the Technological project's success, and they both have to buy into the innovation. 
Another likely result that a project manager will need to manage is the promotion versus hype results. While it is crucial to create awareness of the new technology and its benefits, it is not advisable to oversell the new system.  The latter may raise expectations beyond the actual performance, which may result in disillusionment and frustrations when the expectations are not met (Chesbrough, 2006). The project manager should work to help the staff differentiate between perception and reality. 
Project managers sometimes choose to be politically correct at the expense of project safety, especially during the pilot stage. The innovation needs not only to be safe, but the site chosen has to be safe too. Since the pilot stage is meant to allow the management to assess the project's feasibility while serving as a demonstration model, the site or the unit was chosen must be the most performing neither the worst performing in the organization. If the latter were chosen, it would be hard to determine how much of the failure resulted from the external factors not inherent to the new technology (Rahman, H. (2014). Additionally, if the former were used to model the new technology, it would be hard to predict expected challenges in the project's future implementation. The project manager should, therefore, choose a site that is suitable and matches the need. The physical distance of the demonstration site will also affect its use. When the equipment is located far from the users, the employees are likely to be reluctant to use it to excuse that it is far from reach.
Discussion
Whenever there is a smooth transition and implementation of the new technology, the business will experience tremendous changes. One of the changes is brought about by the greater sense of support and security experienced by the business.  With the incorporation of new technology, businesses experience a high productivity level brought about by the automation of business processes. The swiftness and efficiency of delivery improves. This translates to better customer experiences as they interact with the firm.
Additionally, businesses can store big chunks of information while at the same time, guaranteeing the integrity of the information. This, therefore, reduces the level of vulnerability while at the same time lessens the time needed to retrieve such information (Dodgson et al., 2008). Besides the exposure, technical agility has resulted in increased customer segmentation. Firms can create varying market niches for different products. For example, a firm can add value to a particular product to reach the customers that are value-orientated while simultaneously using technology to lower the production cost, which in turn results in lower price levels, which would be used to entice price-sensitive customers.
Additionally, businesses should adopt the new technologies to attract a new customer base of the millennials. These are individuals raised with the internet, tech-savvy, and big spenders (Singh & Waddell, 2004). To attract this market segment, firms need to adjust to their conventional product distribution channels, advertisement methods, and their way of transacting. 
The use of technology also exposes business entities to the world while at the same time, enabling the organization to reach any customer wherever they could be in the world. This makes the world a global market where the firm can sell its products to any potential client. The use of online shopping and the internet has made the global market very interactive. This, in turn, raises the sales of the firm. Additionally, with the coming of emails, social media, and texts, there are no downtimes for business. Regardless of the time or location, customers can always reach business entities and communicate their needs. Technology has made the world to be well connected, and no matter where an individual is, they can products and information about a company. This, in turn, increases productivity on the part of the organization, although it may negatively affect the staff who may not have moments of breaks and leave from work.
Conclusion
It is crucial that organizations quickly adapt to the new technological changes that are happening at unmatched pace in recent times. How fast and well they respond to these changes determines how well they will remain relevant, make profits, and meet the clients' ever-changing needs. Companies need to be swift in acquiring new technologies and make them fit well with their IT strategy to remain relevant and ahead of their rivals. While technical agility is not a very easy thing, project managers should ensure that they bring everybody on board for easy implementation. Additionally, the methods and approaches used during implementation should be objectively used to determine the technological changes needed and implement the changes. Project managers should also manage the results that come about as a result of the changes. Not all results are favourable, and managers should strive to strike a balance so that the technological changes introduced will benefit the organization. It is also important to note the managers need to offer support and training to the implementing staff, while at the same time integrating their concerns and perspectives in the implementation of new technology. 
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